
SPECTRUM TECHNOLOGIES PLC 
 

ROLE PROFILE 
 

Position: International Sales and Marketing Director 

Location: Bridgend, UK 

Reports to: Managing Director 

 
1. The Role: 

 

Full responsibility for all Spectrum Technologies PLC group sales and marketing 
resources and activities, including day to day sales activities at Spectrum UK and 
managing Spectrum’s overseas sales operations. 

 
Responsible for agreeing and achieving targets for revenue, profitability and sales 
growth. 

 
To act as Spectrum’s senior point of contact on sales and marketing matters. Leading 
and contributing to the development of the company’s sales and marketing strategy at 
board level and developing and implementing sales and marketing plans to meet 
agreed business plan goals. 

 
2. Principal Accountabilities: 

 

 Responsible to the board for determining and executing the company sales and 
marketing strategy in order to achieve the company’s revenue and profit objectives 
and to satisfy shareholder expectations.   

 Act as the company’s senior point of contact for all customers on sales and 
marketing matters 

 Manage the global sales team to meet or exceed business plan goals for sales and 
profits  

 Full P&L budget responsibility for group sales and marketing 

 Day to day management of the UK Sales and Marketing function  

 Management of Spectrum’s overseas sales operations via the Regional Sales 
Managers to ensure efficient set up and operation of the teams as an integral part of 
the group sales and marketing function. 

 Responsible for product sales throughout the world and ensuring customer 
satisfaction; this will involve a high level of personal travel and hands on sales 
activities in key accounts globally. 

 Develop and manage a comprehensive and effective global network of 
manufacturer’s representatives; managing and co-ordinating the activities of third 
party agents and full service distributors; it should however be noted that the 
company’s prime sales channel is direct B2B via its own sales team. 



 Maintain a watch and report on competitors so that the company retains a 
comprehensive knowledge of competitor products and their positioning and plans to 
enable the Company to maintain its market leading position. 

 Responsible for developing and implementing the Company’s sales and marketing 
plans and managing commercial issues to drive Company growth in line with overall 
strategic objectives. This will include the following activities: 

 Development and management of the Company’s website as its prime 
marketing tool 

 Co-ordination and approval of suitable product and other marketing literature 
and material, including CD-ROM and video 

 Ensuring appropriate level of key account management  

 Approving representation at trade fairs and attending in person if required 

 Approval of sales quotes and contracts to ensure optimum benefit to the 
Company 

 Responsible for GoldMine CRM database, ensuring it is maintained up to date and 
provision of monthly order forecasts to the management team, liaising with the 
Operations Director on monthly production plan updates 

 Working with the new business development team to identify opportunities for new 
products and business developments and ensuring the smooth and efficient transfer 
of products from the engineering team to the sales and marketing team 

 Maintaining an awareness of opportunities for developing new business through the 
sale of third party products, where appropriate 

 
3. Context of Job: 
 

The most senior Sales and Marketing role in the Company.  This is a senior 
management position requiring observance of statutory regulations for the operation of 
the organisation and also the highest standards in terms of personal business conduct. 
This role is currently undertaken by the CEO who now requires to hand over total 
responsibility for the sales and marketing function along with most day to day sales 
activities to enable him to focus on general management and technology and new 
business development activities. It is critical that the successful candidate is able to 
rapidly take on all responsibilities managing the sales team and meeting company 
targets to enable the CEO to switch focus to the longer term development of the 
business. 
 
Spectrum is a technology company, focused on product leadership in its chosen 
markets. The company is planning future organic growth based on the development of 
innovative new products. It is a critical aspect of this role that the Sales and Marketing 
Director is technically aware and able to foster and maintain a close working 
relationship with the engineering team and facilitate the rapid transfer of ideas and 
products to the market. 

 
Problems Faced: 

 Quickly getting up to speed with the technology, products and customer base and 
taking on the full responsibilities of the sales and marketing function 



 Conflicting priorities within a generally heavy workload.  Much will need to be 
achieved through the efforts of others 

 The need to manage a team of direct reports with varied skills, abilities and levels 
of experience 

 Remote management of overseas sales team 

 Obtaining a correct balance between prudence and acceptable risk in order to 
meet the demands of the business 

 
Planning and Organising: 

 Requires detailed strategic planning and tactical execution of the Company’s sales 
and marketing objectives in order to meet shareholder expectations 

 Job holder will be expected to contribute to the wider interests of the organisation  

 Will need to plan and, to a degree, organise the work of others 

 
Direction Received: 

 As a member of the board and senior management team receives little or no day to 
day direction.  Job holder is expected to be largely self-sufficient.  May however 
receive counsel from other senior managers and colleagues with specialist 
knowledge 

 Will refer to internal quality and other procedures for guidance as required 

 
4. Key Contacts: 

 
Internal: 

 Spectrum Board  

 CEO and Senior Management Team, UK and USA 

 All Managers 

 Sales and Marketing personnel, UK, EMEA, Asia Pacific and USA 

 Engineering Director and team 

 Service team 

 

External: 

 Customers 

 Prospective customers 

 Third party agents and distributors 

 Professional bodies 

 
Date: 15 May 2017 
  
 


