
 

 ROLE PROFILE 
 

Position: Vice President Sales & General Manager 

Location: Fossil Creek Office, Fort Worth, USA 

Reports to: Sales and Marketing Director 

 
1. The Role: 
 
The Senior Executive role within Spectrum Technologies’ US subsidiary, responsible for 
managing and coordinating the sales and administration functions in Fossil Creek Office. To 
provide leadership and direction to the sales team responsible for regional sales, including 
spares and service, in North & South America in particular USA, Mexico and Canada. To 
develop Spectrum’s North American business in line with corporate goals while maintaining 
the highest possible levels of customer satisfaction in all areas of responsibility.  Ensure the 
smooth running of the Fossil Creek office, people management as well as facilities 
management. 
 
2. Principal Accountabilities: 

 

 Act as a high level contact for customers and other external bodies on all sales and 
marketing matters in North & South America. 

 Take overall responsibility for all customer facing operations. Develop and build the 
North America based sales team to ensure that all customers are well supported at all 
locations in the territory. 

 Manage the performance of the sales team with respect to meeting sales of products, 
spares and services in line with agreed budgets and targets for sales and profitability. 
This will be achieved through hands on support and close liaison with the US based 
Sales team, the Sales & Marketing Director and the US based Customer Service Team. 

 With the assistance of senior staff, ensure the effective functioning of the North American 
Operation by maintaining stocks of spare parts at appropriate levels and controlling the 
use of materials with the aid of the Company’s stock control systems. 

 Use personal skills and experience to contribute to the effective day to day running and 
improvement of the Company’s business as a whole. This will relate primarily to sales 
and service issues but should also encompass other areas of expertise. 

 Maintain monthly forecasts in line with the requirements of the Board of Directors. 

 Ensure the Companies CRM (Goldmine) tool is fully up to date. 

 Provide appropriate input to the strategic direction of the Company to ensure the 
effective contribution of the North American Operation to productivity and profitability. 

 Take a leading role in creating and implementing an improvement strategy for sales and 
service within North America. 

 Manage approximately 4 staff in sales and marketing staff, but also take responsibility for 
all day to day HR issues and office facilities. 

 Be the ‘eyes and ears’ for the UK based Operations Director to ensure the Customer 
Service Team are happy and performing well. 

 Undertake any other projects and duties as requested which are within the competence 
of the job holder. 

 



 

3. Context of Job: 
 
This is the senior managerial position in Spectrum’s US operation, reporting directly to the 
Sales & Marketing Director of Spectrum Technologies Ltd in the UK. The job holder will need 
to be able to manage a wide range of disciplines from sales through to customer services 
and materials control. 
 
4. Problems Faced: 
 

 A complex role with conflicting and changing priorities. 

 The need to manage a diverse team of individuals and middle managers with varied 
skills and levels of experience at Fossil Creek. 

 Ensuring tight deadlines are met; budgets and customer requirements are adhered to. 

 Implementation of sensible and effective procedures in a systematic clear and easy to 
follow way. 

 Maintaining regular and satisfactory communications between Spectrum’s US operations 
and UK headquarters. 

 
5. Planning Required: 

 

 Requires detailed planning of project workloads, often with conflicting priorities. 

 Will need to plan and, to a degree, organise the work of others, either directly or through 
a middle manager. 
 

6. Direction Received: 
 

 Receives little or no day to day direction but is expected to utilise the strengths of direct 
reports and senior colleagues to achieve overall goals of the North American operation. 

 Will receive strategic direction and support from the UK Board & Management Team.  

 Will receive regular information and updates via management meetings and company 
communications. 

 Will refer to internal quality and other procedures for guidance as required. 
 

 


